
 

 

 
ASCE Mentoring Program 

 
Mentoring Workshop Agenda 

 
 

 
 

Suggested Time 
Length 

Topic 

  
15 minutes Welcome and Introduction 

 
  
20 minutes Ice Breaker 

 
  
1.5 - 2 hours 
(2 or more sessions) 
 

Mentoring Presentation, Q&A 
 

  
30 min - 1 hour  
(2 or more sessions) 

Mentor/Protégé discussion  
(nuts and bolts, getting to know each other, schedule first meeting) 
 

  
20 minutes Second Ice Breaker 

 
  
30 minutes Mentor-Mentor, Protégé – Protégé Discussions 

 
  
10 - 15 minutes Wrap-up and Final Comments 
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